
N CHNA Health Areas of Need T "Specific Actions" to address community health need or 
"Reasons Why hospital Will Not" address need. LEAD Partners Timeframe Resources 

(Hours) TCLMH $$$

1 Recruit local dental services to 
the community.

a Looking into a Mobile Unit coming to WaKeeney - 
researching cost Jody Zeman In Progress

b Working with Wichita State University to send dental 
students over to WaKeeney Jody Zeman In Progress

c
Discussing with a couple of dentists to see if they would 
work in WaKeeney a couple of days a week. This is an 
ongoing process.

Jody Zeman In Progress

d
e

2
Identify and document demand 
for additional assisted living 
senior options. 

a Looking into Senior Housing to see if it would work to 
make some of them available for assisted living residents. Kerah/Mary

b Not much action on this item at this time. Lack of funds and 
supporting staff 

c
d
e

3
Continue cancer screenings with 
more community engagement 
and participation.

a
Newspaper - done twice a year to help educate the 
community on different cancer screenings and health items 
listed on the CHNA & more Sandy/Kerah

Jan-16

16-Apr-16 b Offering more education on cancer at the Health Fair Dr. De Andrade In Progress
c Men and Women's Health Department health fair Health Dept. In Progress
d Education in the newspaper Health Dept. In Progress
e Planned educational events Prairie Faith Nancy Bollig In Progress

4 Expand diabetes education. a TCLMH will have a certified diabeties educator Kay Riedel
b TCLMH formed another wellness committee Kay Riedel In Progress
c TCLMH is joing the Healthy KS through KHA Kay Riedel In Progress
d Article in newspaper Health Dept. In Progress
e Planned educational events Prairie Faith Nancy Bollig In Progress

5 Offer healthcare transportation 
services with county. a Parish nursing working to solidify a transportation policy. Parish Nursing In Progress

b
c
d
e

6
Reduce prescription drug abuse 
and educate the public. a Sheriff Office has a box for prescription drug drop off Richard Hanks In Progress

b
Put articles in the newspaper on how to reduce 
prescription drug abuse Sandy/Kerah Jan-16

c K-tracs - has helped open up communication In Progress
d Planned educational events Prairie Faith Nancy Bollig
e

7 Fight and reduce obesity (eat 
right and exercise). a TCLMH has formed a wellness committee, to help fight and 

reduce obesity. Kay Riedel In Progress

b Get Up, Get Out, Get Fit - WaKeeney Nancy Bollig
Rec/Extension /Parish 
Nursing In Progress

c Planned educational events Prairie Faith Nancy Bollig In Progress
d

 

CHNA Implementation Plan Tactics - on Behalf of Trego County-Lemke Memorial Hospital
CHNA Round #2 - 3 Year Health Needs Tactics - Starting 1/1/16 to 12/31/18


	ImplementActionTactics_3yrPlan

