
CHNA Health Areas of Need T
"Specific Actions" to Address Community Health Need or 

"Reasons Why Hospital Will Not" Address Need
Identified Lead Identified Partners Timeframe

2017 

Resources 

($$$ or Hours)

HCH Totals - Year 1 of 3 (1/1/17 to 12/31/19) $34,850

1

Public Awareness of Mental Health 

Issues / Mental Health Staffing / Lack of 

Providers a

Complete a mental health inventory for PSA to document 

scope of services availability, cost and hours of service.

Kanza Mental 

Health 

School Districts, Law 

Enforcement, NEK Multi-County 

Health Department, Ministerial 

Alliance, HCH 2017 2 hours

b

Continue to educate and train doctors and ER staff regarding 

mental health delivery issues and how to address them. 

Continue contracting with Kanza Mental Health assessment 

team.

Kanza Mental 

Health, HCH ongoing 3 hours

c

Continue to encourage primary care physicians to complete 

depression screenings at annual physical. Implement 

behavioral health services into primary care clinic (PQRS 

measure). HCH ongoing 1 hour

d

Continue to investigate tele-psych services and understand 

reimbursement. HCH 2017 1 hour

e

Explore partnering with local first responders and area 

hospitals on education.

Kanza Mental 

Health

HCH & Town & Country 

Ambulance ongoing 1 hour

f

Promote existing mental health services, facilities and 

providers. Educate community on placement process and 

options.

Kanza Mental 

Health HCH ongoing 1 hour

g

Investigate grant writing to fund mental health. Explore 

leadership training grants through Kansas Leadership Center.
Kanza Mental 

Health, 2017 TBD

h
Explore efforts to pass a mental health taxing district.

Kanza Mental 

health 2017 TBD

i

Explore and develop relationships with key community 

partners in the area of Mental Health for collective impact.

Kanza Mental 

Health ongoing TBD

j

Explore potential office sites for additional mental health 

services (satellite clinics).

Kanza Mental 

Health

HCH & NEK Multi-County Health 

Dept 2017 TBD

k

Conduct a physician manpower assessment to identify 

number of mental health providers needed in PSA. Recruit 

Mental Health providers to meet specific mental inventory 

needs as identified.

Kanza Mental 

health 2017 TBD

l Expand Orientation Program for prospective new providers.  

Kanza Mental 

Health 2017 TBD

m

Establish medical students placement relations with 

universities.

Kanza Mental 

Health 2017 TBD

2

Obesity (Fitness and Evidence-Based 

Nutrition) a

Continue wellness initiatives for hospital employees (including 

lab draws, lab testing, etc.). HCH ongoing

60 hours 

$9500

b Continue HCH's diabetes and wellness program. HCH ongoing $30,000

c

Continue offering community health education through 

monthly media article. HCH, 2017 $300

e Explore Work Well Kansas initiative.

HCH, NEK Multi-

County Health 

Department 2017 2 hours

f Continue to donate to county 4-H club. HCH 2017 $50
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g Continue to promote WIC and food stamp programs. HCH 2017 2 hours

h

Continue to provide school physicals at a reduced rate on 

their site. HCH School District 2017 $300

i

Continue to support school districts' community gardens and  

local Farmer's market.

HFED, City, 

County HCH 2017 1 hour

j Continue to support Meals-on-Wheels program. HCH 2017 2 hours

k

Continue to support the Parks and Recreation Department 

(American Legion) for sponsorships. HCH 2017 $200

l Continue to promote city walking trail. City 2017 1 hour

m

Continue to promote Blaise fitness center for free / low cost 

exercise options.

HFED, City, 

County 2017 1 hour

n

Continue to explore grant writing services. Investigate 

leadership training grants through Kansas Leadership Center.

HFED, City, 

County 2017 TBD

o

Create a community-wide "fitness challenge" initiative 

focusing on fitness, nutrition and physical activity. 

HCH, City, 

County 2017 TBD

p Increase access to healthy foods in schools and for seniors.

School District 

AAA 2017 TBD

q

Create exercise and physical fitness opportunities during 

school day, including recess. School District 2017 TBD

r

Continue to promote fitness and healthy lifestyles focusing on  

food labels, restaurants healthy meals, nutrition, portion 

options and Diabetes via health fairs, classes, speakers, etc. HCH 2017

part of a class 

already 

mentioned 

above

s

Collaborate with health plans, local cities and other groups 

focused on fitness, healthy eating and access to fresh fruits 

and vegetables. HCH 2017 TBD

t

Ask School District to present what they have done so far with 

improving the school lunches. School District 2017 TBD

3

Drug Abuse (Meth and Prescription 

Drugs) a

Develop educational handouts for medical providers to 

distribute to patients when prescribing schedule II drugs. 

HCH, Kanza 

Mental Health

Law Enforcement, School 

Districts, City, County, Ministerial 

Alliance, NEK Multi-County Health 

Department 2017 2 hours $100

b

Develop meaningful community youth activities. Continue to 

explore prevalent issues and drug abuse by adolescents.

School District, 

City HCH 2017 TBD

c

Continue to monitor prescription drug abuse. Support area 

physicians in discouraging prescription drug abuse. Create 

alert system between physicians and pharmacies for drug 

abuse. HCH Local Pharmacies 2017 TBD

d

Continue to provide drug education to schools (i.e. DARE, 

etc.) and increase school-based programs. Apply for 

grants.Explore leadership training grants through Kansas 

Leadership Center. School District

NEK Multi-County Health Dept, 

Law Enforcement, HCH 2017 1 hour

e

Develop a task force to explore how to stop black market 

sales of prescription meds. Establish and promote a drug drop 

program.

Local Law 

Enforcement HCH & Local Pharmacies 2017 TBD
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f

Improve substance abuse prevention and awareness through 

training in Mental Health First Aid. KANZA 2017 TBD

4

Affordable Fitness Centers (With Water 

Aerobics) a

Continue to promote Blaise fitness center for free / low cost 

exercise options.

HFED, City, 

County School Districts $0

b

Maintain inventory (hours / programs / cost) of fitness centers 

in PSA.

HFED, City, 

County 2017 TBD

c

Consider instating the sponsorship of gym memberships for 

staff. HCH 2017 1 hour

d Expand existing walking trail and other fitness programs. City 2017 TBD

e

Encourage parents to take their children to PSA fitness 

centers for exercise. Partner with the city Parks and Rec 

Department to encourage use of community walking trail. School District City, County, HFED 2017 TBD

f

Investigate opportunities for grant writing for fitness services. 

Explore leadership training grants through Kansas Leadership 

Center.

City, County, 

HFED 2017 TBD

5

Tobacco Use (Mothers Smoking During 

Pregnancy) a

Provide community education classes to promote smoking 

cessation. Meet with partners to assess current needs and 

initiatives.

NEK Multi-

County Health 

Department, 

HCH

School Districts, County, City, 

Ministerial Alliance, Work Well 

Kansas 2017 TBD

b

Continue to provide tobacco education to schools (i.e. DARE, 

etc.) and increase school-based programs. Apply for grants. 

Explore leadership training grants through Kansas Leadership 

Center. School District 2017 TBD

c

Encourage implementation of health insurance benefit 

modification to reward "non-smokers." HCH 2017 1 hour

d Explore Work Well Kansas tobacco cessation initiative. HCH 2017 1 hour

e

Implement state program that works with businesses to lead 

healthy lifestyles. State 2017 TBD

f Support efforts by state to pass higher tobacco tax. City/County 2017 TBD

6

Dental / Vision Services for the 

Uninsured / Medicaid a

Continue to assist community with Medicaid enrollment for 

Dental / Vision benefit and encourage local providers to 

accept Medicaid.

Local Providers, 

NEK Multi-

County Health 

Department

 School Districts, Ministerial 

Alliance 2017 TBD

b

Continue to explore the funding resources available from 

Federal Government / State of Kansas for Dental / Vision 

services.

Local Dentists & 

Optometrists 2017 TBD

c

Work to improve poverty and increase access to Dental / 

Vision insurance.

Local Dentists & 

Optometrists 2017 TBD

d

Continue to expand hospital enrollment assistance education 

and services for Medicaid and other third parties. Educate 

public on payment options for Dental / Vision services. HCH Local Optometrists/Dentists ongoing 1 hour

e

Continue to provide free / low cost Dental / Vision screenings 

through the school districts. School District Local Optometrists/Dentists 2017 TBD

f

Investigate providing transportation for free / low cost Dental / 

Vision screenings at UMKC, Topeka, etc. for the uninsured.

Local 

Optometrists/ 

Dentist Offices 2017 TBD
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7 Urgent Care Services a

Explore the feasibility of further expanding the rural health 

clinic's after-hours care program to allow for more walk-ins. 

Consider Saturday hours at one or more satellite clinics. HCH 2017 2 hours

b

Explore the feasibility of opening an Urgent Care Center. 

Create a task force to explore urgent care models and 

document specific need. HCH 2017

1 hour-50 

hours

8 Senior Center a

Conduct feasibility study to document need for a local Senior 

Center. City, County

HFED, NEK Multi-County Health 

Department, HCH, AAA 2017 TBD

9 Healthcare Transportation a Continue educating community on transportation offerings.

HCH, NEK Multi-

County Health 

Department 

Area Agency on Aging, City, 

County 2017 2 hours

b Continue providing medical transport van. HCH 2017 $4,000

c

Investigate providing transportation for free / low cost Dental / 

Vision screenings at UMKC, Topeka, etc for the uninsured.

Local 

Optometrists/ 

Dentist Offices 2017 TBD

d

Continue to work with AAA and NEK Multi-County Health 

Department's WIC program for transportation services.

AAA, NEK Multi-

County Health 

Dept HCH ongoing 1 hour

e

Create a task force to explore further expansion of 

transportation services. HCH AAA 2017 1 hour
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1

Fight Obesity (Lack of healthy eating 

and exercise) a

Continue wellness initiaves for hospital employees (including 

lab draws, lab testing, etc.). HCH HCH Wellness Committee ongoing

$9800 + 40 

hours

b Continue diabetic clinic. HCH HCH Staff ongoing $15,500 

c

Continue offering community health education through 

monthly media article. HCH HCH Staff ongoing

$1325 

($25/week)

d Continue exploring grant writing services. HCH HCH Staff Yr 2016 2 hours

e

Continue to explore viability of starting a YMCA.

Hiawatha 

Foundation for 

Economic 

Development 

(HFED)

HCH, Kanza Mental Health, 

School Districts, AAA, Coalition of 

Ministers, HFED, Brown County 

Healthy Coalition, City, County by 12/31/16 0

f Continue to donate to county 4-H club. HCH Yr 2016 $50 

g

Continue to promote WIC and food stamp programs.

HCH, NEK Multi-

County Health 

Department HCH Staff particulary FP Staff ongoing

5 hours a year 

of Jennifer P 

time

h

Continue to provide school physicals at a reduced rate on 

their site. HCH FP Staff Summer 16 $6,633 

i

Support Brown County Healhty Coalition's creation of a 

community garden and promotion of Farmer's market.

HCH, NEK Multi-

County Health 

Department NFS Staff Yr 2016 3 hours

j

Continue to support Meals-on-Wheels program.

HCH, NEK Multi-

County Health 

Department NFS Staff Yr 2016 10 hours

k

Continue to support the Parks and Recreation Department 

(American Legion) for sponsorships. HCH HCH Staff Yr 2016 $100 

l Continue to promote city walking trail.

HCH, NEK Multi-

County Health 

Department HCH Staff Yr 2016 1 hour

m

Continue to promote Blaise fitness center for free/low cost 

exercise options.

HCH, NEK Multi-

County Health 

Department HCH Staff Yr 2016 1 hour

2

Mental Health Services (Especially low-

income individuals) a

Complete a mental health inventory for PSA to document 

scope of services availability, cost and hours of service.

Kanza Mental 

Health / HCH HCH/KANZA TBD 1 hour

b

Continue to educate and train doctors and ER staff regarding 

mental health delivery issues and how to address them. 

Continue contracting with Kanza Mental Health assessment 

team.

Kanza Mental 

Health / HCH HCH/KANZA Yr 2016 2 hours

c

Continue to encourage primary care physicians to complete 

depression screenings at annual physical.

Kanza Mental 

Health / HCH HCH Staff/Kanza Yr 2016 1 hour

d

Continue to investigate tele-physic services and understand 

reimbursement.

Kanza Mental 

Health / HCH HCH Staff/Kanza Yr 2016 1 hour

e

Explore partnering with local first responders and area 

hospitals on education.

PSA Law 

Enforcement / 

Kanza Mental 

Health HCH/Law Enforcement ongoing 3 hours
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3

Chronic Disease Management 

(Respiratory, Kidney, Diabetes, 

Cardiovascular and Cancer) a

Continue educational efforts encouraging the community to be 

screened for cancer, heart disease and diabetes.

HCH, NEK Multi-

County Health 

Department HCH FP Staff/NEK Staff ongoing 5 Hours

b Continue to support city health fair activities. HCH Home Health Staff Oct-16 8 Hours

c

Continue to deliver care (support) rural health clinics in 

Hiawatha and Highland. HCH FP Staff ongoing 41,600 hours

4

Affordable Insurance Options (Address 

financial assistance for uninsured / 

under-insured) a Continue to assist community with Medicaid enrollment. 

NEK Multi-

County Health 

Department HCH Yr 2016 15 hours

b

Continue to explore the funding resources available from 

Federal Government / State of Kansas. HCH HCH Staff Yr 2016 3 hours

c

Continue to encourage rural health clinic providers to 

coordinate and provide "free service" for the uninsured.

HCH, NEK Multi-

County Health 

Department HCH Staff ongoing 3 hours

d Continue supporting ARSI to evaluate bad debt list. HCH HCH Staff ongoing 12 hours

5 Lack of Health Transportation Options a Continue educating community on transportation offerings.

HCH, NEK Multi-

County Health 

Department HCH Staff Yr 2016 2 hours

b Continue providing medical transport van. HCH HCH Staff ongoing $4,000 

6 Child Care Options a Continue to support Little Hands Daycare development. HCH HCH Staff ongoing $7,000 

b

Continue to educate pregnant women through early childhood 

care/breastfeeding and lamaze classes. HCH HCH Staff & FP Staff ongoing 4 hours

c Continue parenting class offerings to community. HCH FP Staff ongoing 4 hours


