Implementation Strategy for Community Health Needs Assessment

Russell Regional Hospital/Russell County Health Dept. 2015-18
Health Area of Future Focus Plan Person(s) Responsible Date for Cost Status
Action

1. Improve Mental Health

Screenings/Placement

Behavioral Modification Project 1. Training medical staff/ school/mental health rescue HPMH/RRH/USD 407 Co Jan. 2016 $500 In progress
2. Involve Home Health Behavorial Health/Medicare Population Angels Care Home Health In process  [N/A In progress
3. Sunflower Grant Behavorial Health Specialist - Clinic Behavorial Mod. Committee  [Jun-15 N/A In progress

Vigilias - Charles Coffey, M.D.- Head of 1. Use Vigilias to provide iPad and Wi-Fi. RRH Administration Sep-15 None In Progress

Marketing - Wesley Physicians 2. Connect to specialists in Wichita including Psychiatrists RRH Administration Sep-15 None In Progress
3. Work with Vigilias and Hi-Plains for followup treatment RRH Administration Sep-15 None In Progress

Heart and Stroke Collaborative/Avera McKennon |1. Utilize the telemedicine connection to connect with Psychiatrists and RRH Administration Sep-15 $8,400/yr.|In Progress

Telemedicine Connection Psychologists at Avera McKennon

2. Improve Chronic Disease

Management (Diabetes, Heart, Stroke)

Heart and Stroke Collaborative 1. Join the Heart and Stroke Collaborative with Hays Med/KU RRH Administration Sep-14 None Completed
2. Connect with Avera McKennon using Telecom Technology. Connection |RRH Administration Sep-15 $8,400/yr.|In Progress
will include Trauma,Heart and Neurology specialists. Grant
3. Select Health Coach to educate and follow up with patients. RRH Administration Oct-15 $26,000/y |In Progress

r. Grant
Disease Management Program Disease Specific Treatment Through Home Health Nursing/Health Coach  [Health Coach; Angels home Oct-15 $26,000/y |In Progress
health r. Grant
Diabetes Training in Grade School/Middle School/High School RRH; USD 407; Sam Gross;  |Jan-15 $1,000 In Progress
Co Health
Train Diabetic coaches RRH; USD 407; Sam Gross;  |Jan.-15 $1,000 In Progress
Co Health
Diabetes Training Utilize Mid-Levels for Diabetic Training Sessions Kayanne Meitler Jan.-15 $1,050 In Progress




3. Improve Drugs/Alcohol Use and
Placement

Behavorial Modification Committee

1. Schools - Lectures High Plains Mental Health Oct.-15 $1.,000 In Progress
2. D.A.R.E 5th grade/ Freshman Law Enforcement Aug.-15 N/A In Progress
3. Health Fair Health Fair Committee Apr-16 $5.000 In Progress
Narcotics Anonymous 1. Utilize local chapter for rehabilitation and group therapy Law Enforcement; RRH; Co Sept.-15 N/A In Progress
4. Increase Availability of Affordable
Quality Housing
Moderate Income Duplexes 1. Public/Private partnership for construction Eco/Devo; City of Russell Apr-16 TBD In Progress
Senior Housing 1. Public/ Private partnership Eco/Devo; City of Russell Apr-16 TBD In Progress

5. Expand Healthcare Transportation Out of




County

KanCare Program 1. Make contact information available for assistance. KanCare; Co Health Sept.-15 N/A In Progress
Maternal Child Health 1. Transportation to appointments Co Health Aug.-15 N/A In Progress
VA Program 1. Transportation to and from Wichita VA in Hays Aug.-15 N/A In Progress
6. Provide Dentist Services
State of Kansas 1. Investigation with State of Kansas City of Russell/Eco/Devo Aug.-15 TBD In Progress
7. Expand Child Care Offerings
Daycare with Education Investigate joint possiblity with USD 407 RRH; USD 407 Summer TBD In Progress
2016
Public/Private Enterprise City of Russell/EcoDevo Summer TBD In Progress

2016




